Community partners formulate feedback loops that help them compare
what was planned to what was actually done and achieved, so as to
inform and strengthen strategy, in a circular process.
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How are we doing? Checking-in at Regular Intervals:
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not just at the end)

What work and activities have been done, versus
what was planned

How long it has taken, versus the planned
timeline

What it has cost, versus the original budget

The quality of things produced and delivered,
versus what was planned

How people are responding to what was
produced**, versus what was assumed

The benefits people are drawing from what was
produced**, versus what was planned

You also need to understand the reasons why
things are not going according to plan.

**Get feedback from all beneficiaries and stakeholders, including those in the partnership

Adapted from inProgress “Integrated Monitoring: A Practical Manual for Organizations That Want to Achieve Results,”
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