What is “Partnership”?

My partnerships:

-More integrated;
-Shared decision-making;

Broad Scale -
“Collective Impact”

-Explicit agreements (MOU);
-Greater commitment
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-More individual autonomy;
-Decision-making remains
with organization;

-Less commitment

Who do I need to reach out to?

Adapted from The Partnership Matrix, 2009, La Piana Consulting, lapiana.org.
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