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Overview of the LFPT 
County Land Summit 
With all of the changes in land ownership occurring across the state there are 
many impacts to people who own ag and forest land or who may purchase or 
inherit undeveloped property.  The Local Food Program Team’s (LFPT) County 
Land Summit Workshop Series will educate landowning and farming constituents 
on matters that affect their land use.  It will also be customized by each County 
Cooperative Extension office to address specific county needs.  It is intended to 
help both existing and potential land owners become more familiar with the 
legal, business, and regulatory concerns that go hand in hand with owning farm 
and forestland.  

The LFPT County Land Summit is designed to be delivered as a three-part 
workshop series.  Each workshop will last approximately 3 hours each following a 
30 minute registration period (if delivered face to face) and including one 15 
minute break.  A sample agenda for each workshop is shown on page 5 of this 
Planning Guide. 
 
The first workshop highlights county-specific resources, including moderated 
presentations by county planning staff on planning efforts and local ag and 
environmental policies, regulations, and ordinances as well as a discussion of 
easements, rights of way, and eminent domain by representatives from local 
utility companies.  Workshop 2 focuses on landowner opportunities and rights 
and should include a moderated panel of experts who will speak about present 
use value taxation, voluntary ag districts, forest management practices, and 
conservation easements.  Workshop 3 looks at the human capital of the business 
of agriculture by examining different legal structures, leasing arrangements, 
employment and labor law issues, other custom topics of interest, and FarmLink 
technology, connecting landowners with prospective farmers. 
 
 

 

 

 

It’s hard for law students to stay focused on legal 
matters like government regulations, business 
structures, farm contracts, and the like.  Imagine 
what it’s like for the rest of us!  Keep your 
workshops interesting by inviting a variety of 
speakers to give brief presentations, followed by a 
moderated question and answer panel.  For help on 
speaker selection, reach out to Andrew Branan, J.D. 
(rabrana2@ncsu.edu), Becky Bowen, J.D. 
(blbowen@ncsu.edu), or Janine Parker Woods, Ph.D. 
(sjparker1@ncat.edu). 

mailto:rabrana2@ncsu.edu
mailto:blbowen@ncsu.edu


Getting Started 

The Role of the County Agent 

The County Agent plays a critical role in the County Land Summit.  Key duties include: 

• Assembling the presenters for each workshop.  You will need to invite a  
representative from each of the following groups. Speak to them personally 
to explain what you need.  A suggested email confirmation is shown in the insert. 
 
                               Speaker                                  Topic 
Workshop 1:  County Planning                           Zoning/VAD 
                           County Tax Office                    Present-Use Value 
                  Local Utility Providers/DOT    Rights of Way/Eminent Domain Issues 
             Soil & Water Conservation Dist. Stormwater Planning/Environmental Concerns 

                Workshop 2:  Extension Specialist              Land Title & Transfer Issues 
                                                  NC Forest Service             Timber & Boundary Management 
                                              County Clerk of Court              Land Probate Issues 
                                                Conservation Group            Conservation Easements 

                  Workshop 3:  Extension Specialist              Collaborative Farming 
                                              Extension Specialist                      Leasing 
                                              Extension Specialist                     NC Farmlink 
                                              Attorney                             Employment and Labor Laws 
                                              Extension Specialist            Current Topics of Interest 
 

• Scheduling the workshops.  It is up to you to determine the duration of the 
 gap between workshops.  We suggest no more than a month between workshops. 

• Marketing the workshops.  A sample press release and flyer are 
shown in the insert and below.   

• Welcoming the audience and introducing the presenters. 
                                                                                             



                                                                                 If You’re Holding the Workshop Virtually, Consider    
                                                                                      Doing a Practice Session with Speakers and     
                                                                                   Remember Housekeeping Items Below.    

                                                                                                     



 
The Role of the Extension Specialist 

The County Land Summit is an excellent vehicle for connecting county offices with 
campus specialists.  Land law specialists are particularly well-suited to speak on land 
title and transfer issues, both when the transferor is alive or upon their death, as well 
as leasing, trespass, and legal entity issues.   

Agroforestry and silviculture are particularly important topics of study for owners of 
forestland, and the universities have specialists who are available to present on these 
topics at your County Land Summit. 

In addition to presenting on specific topics of issues, the Extension Specialist may also 
be requested to moderate a panel of speakers.  For example, an Extension Specialist 
who is knowledgable about zoning, Voluntary Ag Districts, present-use value taxation, 
and rights of way, could easily moderate a panel discussion of how these government 
regulations and utility rights of way impact a landowner’s rights.  Sample panel 
questions are shown here. 

Finally, the Extension Specialist should be expected to share resources at each 
workshop.  Sample Fact Sheets for each workshop are provided at the end of this 
Planning Guide. 

Record the Workshop if 
Virtual, and Don’t Forget the 
Evaluation! 

 



 

Workshop Series 

Workshop 1 – Your County’s Land Use Future 

 Topics for discussion in workshop 1 include 
county staff perspectives on land issues 
concerning zoning, land subdivision 
requirements, bona fide farm zoning 
exemption, voluntary age districts, present 
use value taxation.  Representatives of 
utilities will discuss utility easements, and 
right of way guidelines, eminent domain and 
landowner rights. 

Workshop 2 – Protecting Your Farm and Forestland 

 Topics for discussion in workshop 2 include 
issues related to land title and transfer, estate 
planning, conservation easements, and  

trespass.  Forestry management progr ams 
should also be introduced. 

Workshop 3 – The Business of Agriculture 

 

Topics for discussion in Workshop 3 will focus 
on agribusiness and legal structures, leasing 
arrangements, silvopasture techniques, and 
FarmLink technology, connecting landowners 
with prospective farmers.  
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